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INTRODUCTION 

Welcome to this booklet on how to become a Casino 
Host! 

It doesn’t matter if you already work in a Casino or not; 
this book will take you through the necessary steps to refine 
your resume and successfully answer questions in the 
interview. 

The first Chapters describe the role in more detail: 

The Different Job Titles    Page 3 

What Does a Casino Host Really Do? Page 7 

The middle Chapters prepare you to polish your resume: 

What Qualifications Do I Need?  Page 17 

Getting a Gaming Permit    Page 21 

Polish Your Resume     Page 23 

And the final Chapters prepare you for the interview: 

Prepare for the Interview!    Page 29 

Vocabulary used by a Host   Page 35 

Final Preparation for the Interview!  Page 39 

But let’s start by introducing the role of the Casino Host! 

The Casino Host is part of the Player Development (PD) 
team.  
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The name Player Development tells you what this team is 
supposed to do; the team is supposed to 'develop players 
into playing more often and with a higher value.  

How does the Host do that? Here are a few ways: 

 Greets new players that are betting a lot but not 
using a Casino Loyalty Card, (a Players Card), and 
encourages them to enroll. 

 Pays attention to the players when they are 'on 
property' and gambling, to encourage them to stay. 

 Builds a personal relationship with the players by 
keeping notes on their preferences (e.g. smoking or 
non-smoking, and Merlot or Bud) 

 Reaches out to the valuable players by phone, email 
or letter. For example, to say 'Happy Birthday next 
week. Why don't you come and see us on your 
Birthday?" 

We will discuss the job in more detail in a later Chapter. 
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 THE DIFFERENT JOB TITLES 

You are applying to be a Host for the first time so you 
probably applying for a job with one of these titles? Casino 
Ambassador, Junior Host, Casino Host, Slot Host, or Table 
Host? 

Casino Ambassador or Junior Host - an entry-level 
Host that spends time signing new people up for a Club card, 
explaining the benefits of the Club, and perhaps taking care 
of VIP guests in the private lounge by checking the Player's 
identity when they come in for free food and drink.  

Slot Host - a Host that spends their time among the slot 
players, primarily looking for guests that are playing a lot 
but without a card.  

The Slot Host is expected to approach these guests in a 
non-threatening way, explain the benefits of the Players 
Club, and encourage them to enroll.  

The Slot Host also deals with customer complaints, greets 
the players in a friendly way, and congratulates any winner 
of a Jackpot. (You want a lot of fuss around a Jackpot so that 
other players share the excitement.) 

Table Host - a Host that spends their time among the 
table players, also primarily looking for guests that are 
playing a lot without a player’s card and encouraging them 
to sign up for the Loyalty Club.  

If you are applying to be a Table host then you should be 
familiar with the different types of tables games and the 
vocabulary used by the Dealers and the players. The Table 
Host works closely with the Pit bosses to deal with customer 
complaints.  



Buy this $8 book at Amazon 

Search for Become A Casino Host  5 

The Casino Host is the entry-level position in the PD 
team. There may be Casino Hosts, Executive Casino Hosts, 
and Player Development Executives, all working together on 
the team. They all perform the same kinds of work but with 
different levels of experience, different degrees of 
responsibility, and therefore salary.  

Coded Players 

The more senior/experienced Hosts are given a list of 
'coded' players.  

Coded just means that there is a code in the computer 
system that says which players belong to you. Each host 
usually has 300-400 coded players to take care of. This is 
one of the questions that you can ask at your interview: "Will 
there be players coded to me?" or How many players will be 
coded to me?"  

In a later Chapter, we will talk about other questions that 
you can ask, to show that you do already have some insight 
into the role of the Host.   

Who will interview you? 

You will be interviewed by the person that manages the 
Player Development team. Their title might be Player 
Development Manager, Director of Player Development, or 
VP of Player Development. 

The Player Development team is part of the Marketing 
department. so, you might be interviewed by the Director, or 
Vice President, of Marketing, if they directly manage the 
team. 
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In addition to your future manager, and Human Resources 
(HR), you may be interviewed by a couple of senior hosts 
with the title of Executive Casino Host of Player 
Development Executive. 

By the way, the Hosts often have the word Executive in 
their title, because that makes them sound important to the 
guests. If you are an unhappy player, or a very high roller, 
you want to talk to someone in management, and so the title 
Player Development Executive sounds re-assuring. In larger 
casinos, a host might even be called Vice President (VP) of 
Player Development even though they don't manage anyone 
else! 

The bottom line is that there are many different job titles 
in Player Development and you need to carefully study the 
Job Description and the Qualifications, to find out what you 
are really applying for!  

We will discuss this at length in the later Chapters. 
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 WHAT DOES A CASINO HOST REALLY DO? 

Let's go through a typical job description together and 
explain what it really means! 

If you are preparing yourself to become a Host, then look 
this over and think about how you could develop and 
demonstrate the skills to do this job? 

If you are getting ready to apply for a specific job, then 
make sure you print off that job description and study it 
carefully.  

Maintains relationship with targeted customers through 
personal contact in order to generate incremental gaming 
revenues.  

What does this mean? As we talked about before, you will 
have 300+ players coded to you in the Player Tracking 
system; that's what it means by 'targeted customers'.  

And 'generate incremental gaming revenues' means you 
must get them to play more and play more often.  

You must find ways to encourage these players to stay 
longer when they are in the casino, and to reach out to them 
when they have not played for a while and find out why. 
Perhaps they are upset about customer service and you can 
apologize and get them back in?  

Achieves quotas provided by management for room goals, 
new card sign-ups, events, entertainment, etc. 

You will be given several different goals that you have to 
achieve every week, month or quarter.  
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Room goals?  This means that you will have to make a 
certain number of room reservations for your coded players 
by talking them into staying at the hotel.  

The casino may well have mailed them an offer to get a 
room at a discount and you need to be aware of this, so that 
you can say 'Hey let's get you a hotel room at that 50% 
discount', 

New card sign-ups? This means that when you are 
walking around in the casino, you are looking for players 
without a card, and then talking them into signing up for the 
Players Club.  

You are going to have to introduce yourself to a stranger 
and explain the benefit of the Club in an enthusiastic way. 
You might say "Hey, did you know that if you get a card, 
then you can have $10 in free play on the house?"  

Events? The Marketing team at the Casino is constantly 
dreaming up new and exciting events to attract people. You 
have seen events like "Win a Car", "Claim your free 
luggage", and "Win the slot tournament!".  

Depending on the type of event, you may be asked to help 
with it. And you may be asked to ensure that, for example, 
20 of your players attend the Tournament.  

There is a lot of variety in this job! 

Entertainment? If the Marketing team books a musical 
band, then you might be asked to ensure that 20 of your 
players accept a ticket and see the show. So, you will find 
yourself on the phone calling 60 players to get 20 people to 
say Yes! 
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Assists in the development of incentive programs, host 
goals, special events and marketing programs. 

This means that you will be expected to contribute your 
own ideas on how to grow the business. Either by talking to 
your manager, or by participating in the discussion at team 
meetings. 

Effectively handles customer complaints and discrepancies 
in an efficient and courteous manner. 

As a Casino Host, you will represent the casino to the 
guest.  

Do not even consider becoming a Casino 
Host unless you are really good at 

defusing a situation.  

Every time you are on shift, you are going to be called 
upon to deal with unhappy customers. The other employees 
in the Casino will call you to take-over from them. The Slot 
Techs who look after the games, the drinks servers, the Hotel 
front desk; everyone will call you when they face a difficult 
situation.  
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Ensures the protection of customer’s rewards and credit 
lines. 

As a Casino Host, you are going to know some very 
intimate details about the customer's level of play, the types 
of offers that they have received, and about any credit line 
that they have opened with the Cage.  

You must absolutely be discrete about what you know 
and treat all this information in strict confidence. 

Greets guests in the casino and participates in social 
events and special promotions. 

You are the Walmart Greeter of the casino!  

You will be expected to welcome players to the Slot 
Tournament, to wish them Happy New Year as they arrive 
at a VIP Party, and to show important players to their front-
row seats at the Concert. 

It is your job to have an open smiling face and be friendly 
throughout your shift; the guests must never see you be 
irritable or tired. 

Issues Player’s Club cards and promotes the program and 
related promotions. 

Where it says, 'promote the program', it means that you 
must know all the details of the Players Club, so you can 
create excitement and answer any questions.  

If you are applying for a Casino, go and look at their 
website and find where it talks about the Loyalty Club. It 
will show you each level of card (e.g. Red, Black, Gold) and 
it will describe the benefits of each level. 
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You will have to know all the details such as how many 
Points the guest must accumulate to become Gold.  

In addition to the Club, you will have to know the details 
of the promotions, events, and entertainment. It is part of 
your job to encourage guests to attend and enjoy these 
events.  

Plus, there are tricks to the trade! If a guest is coming to 
a concert at 7pm then you might invite them for a free 
(comp'd) drink at 5pm. They will then play for two hours 
while they wait for the concert to begin.  

Let’s say the Casino is having a Strike It Rich promotion. 
If people play on Wednesday between 10am and 2pm then 
they can enter to win a $2,000 drawing, every time that they 
put $100 into the slot machines!  

You would have to know the dates, the begin and end 
times, and exactly how the customer can 'strike it rich'. 

Keeps informed of competitive promotions.  

In addition to knowing everything about your own 
Casino, you will be expected to know about your 
competitors!  

You'd have to monitor their websites to see what they are 
offering in Promotions, Events and Entertainment. And 
occasionally you should visit the competition and check it 
out for yourself.  

Remember that your players will be receiving offers to go 
to your competition and you need to be fully aware of what 
you are competing against. Perhaps you can emphasize your 
Endless Crab Buffet Night because you know it is the best in 
the area.  
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In addition, a savvy guest might try to convince you that 
the other casino is giving them all kinds of wonderful offers 
and so you must give them a free meal to keep their business. 

Maintains up-to-date knowledge of all electronic gaming 
machines, player tracking systems, and general property 
information. 

You are expected to be a walking encyclopedia of facts 
about the entire property; the gaming floor, the steakhouse, 
the coffee shop, and the spa. These are the types of questions 
and answers that you might exchange with a guest. 

Where are the High Dollar slots? They're gone! You say, 
"You are going to love the new High Dollar room, it has been 
completely upgraded! Let me walk you over there now." 

What time does the steak house open? You say, "It opens 
at 6pm but you'd be best to get a reservation. Shall I call them 
for you right now, how many people in your party? I just 
love the Surf and Turf!" 

In every exchange, you need to not only answer the 
question but promote a sense of excitement - and close the 
deal! Call and make a reservation so they are locked into the 
steakhouse. Walk them to the High Dollar slots so that they 
don't get distracted by something else. 

Must have excellent communication skills, tact and 
judgment, high moral integrity and strong work ethic.  

And these are the characteristics that you must absolutely 
convey in your interview!  

 You need to look the Hiring Manager in the eye and 
engage them.  
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 You must listen well and clearly answer the questions.  

 You should be ready with examples from your past of 
how you 

 You need examples of where you have had access to 
confidential information about customers; information 
that you did not share, steal or take advantage of!  

 You must come over as sincere and authentic, not a 
'smooth salesperson'. 

 And you need to convey as much enthusiasm and 
endurance as the Energizer Bunny! 

Other duties as assigned. Provides special services to 
include food, beverage, transportation, cross-property 
events and Player’s Club programs.  

To take of your guests, you are going to have to establish 
good relationships with other employees in all the different 
areas of the Casino.  

You need to be on good personal terms with the managers 
and employees in the restaurants, the spa, the limo service, 
the valet service, and in Hotel Room Service.  

With these strong relationships, you will be able to make 
a phone call and make special arrangements for your most 
valuable guest.  

What does this mean in your interview? You need to 
convey that you are a team player and that you work well 
with others in all areas.  
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Responsible for telemarketing to active and inactive 
customers by mail and phone to further develop brand 
loyalty and visitation to casino. 

Active players mean the guest is playing regularly, and 
Inactive means the guest has not visited the casino for some 
time.  

This job requires the confidence to not only interact 
warmly with someone standing in front of you, but also to 
place an unwanted phone call and strike up a conversation.  

Provides complimentaries according to established 
guidelines.  

Traditionally, a Casino Host has been able to give a player 
a Comp (short for Complimentary) for food, drinks, hotel, 
spa, and even for free play.  

But, as more and more casinos have opened across the 
United States, there is so much competition that it is harder 
for each casino to make a lot of money, so they have often 
cut back on Comps.  

If the casino does let the Casino Host issue comps, then 
there will be strict guidelines on what can and cannot be 
given. (These rules are sometimes called a Comp Matrix.) 

This is an example of where you need to be good with 
basic math.  

Let's say the rule is Value of Comp must not exceed 10% 
of 30-day ADT. You would use the Player Tracking System 
to look up the guest and see their ADT was 650. You cannot 
give more than 10% of 650 which is $65.  
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Don't apply for a job as a Casino Host if this calculation 
frightens you! As a Host, you must do these kinds of 
calculations to decide what action to take.  

(What is ADT? That’s a great question. It stands for 
Average Daily Theo. The computer system can estimate how 
much money you might lose next time you come and play. 
We explain this, and more, in a later Chapter.) 

There will always be people hitting you up for Comps! 
They think of you as an ATM for free stuff. 

You must keep on your toes as a host, and 
not be seen as a push-over  

As a Casino Host, you must do the arithmetic, follow the 
rules, and explain kindly but firmly why you cannot give a 
Comp.  

You should say "If you play X more tonight then please 
come back and ask me again." 

In the interview, you must be ready with examples of how 
you have said a Nice No in your previous job(s).  

In summary, the job of Casino Host requires a lot of 
different skills. As you prepare yourself to polish your 
resume, apply for the job, and go for the interview, you need 
to think through your own skills and how they match. 
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 WHAT QUALIFICATIONS DO I NEED? 

When the Hiring Manager advertises the job, they will 
include a list of the 'Job Qualifications' and you need to get 
hold of these and study them carefully.  

If you don't yet have a specific job in mind, then study 
these Typical Qualifications. 

Typical Qualifications 

These are the typical qualifications listed in a Job 
Description for a Host.  

 High school diploma or GED equivalent. 

 Experience in customer service. 

 Convey a friendly but professional image. 

 Excellent communication skills, both verbal and 
written 

 Attention to detail and ability to accurately enter data 
into computer systems. (You don't have to be a 
mathematician, but you mustn't be scared of numbers 
and arithmetic.) 

 Must be at least 21 years of age. 

 Able to obtain a Gaming Permit. 

If you have a specific job in mind already, then go and get 
this list of Qualifications from the job website, or send an 
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email to the Hiring Manager or HR contact, asking for the 
"minimum Job Qualifications", 

Read the qualifications carefully and be very honest with 
yourself.  

What is your answer for each one on the list? 

Yes! That's me! Great! Then write down why you meet 
the criteria. For example, you might write down "I won 
Employee of the Month for my excellent customer service." 

Mmm. That's sort of me. Still great! Write down why 
you sort-of meet the criteria. For example, you might write 
down "I have dealt with people in-person, but I have not had 
to write to them." Okay, so you've not had to write to 
customers, but have you had to clearly communicate in 
writing in other ways? For example, you might write down 
"Each Friday, I have prepared a detailed written summary 
for my District Manager on the progress and challenges 
during the week." 

No! That's not me! Well, let's not give up. Just because 
you don't meet all the criteria, it might still be worth a try.  

For example, "I have volunteered for my Church as a 
Community Service Leader for the last four years.  I believe 
this experience is very relevant to the role of a Casino Host 
and dealing with guests of all ages and backgrounds. I have 
interacted with hundreds of parishioners, volunteers, and 
community organizers. I have been responsive and 
professional, and represented the image of the Church in a 
positive way, as I dealt with their many questions, concerns, 
and complaints. 

You see?  
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By studying the Qualifications, you are making notes that 
will help you to enhance your resume with relevant 
examples, and you are preparing yourself mentally for the 
questions in the interview. 

Of course, if you really cannot meet enough of the criteria 
then it is time to go back to school, or take an intermediate 
job, so that you can gain the experience that you need to 
achieve your goal and become a Host.  

Just about any entry-level job in a Casino can get you on 
the path to success if it involves interacting with the players, 
so apply for Slot Attendant or Front Desk in the Hotel. 
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 GETTING A GAMING PERMIT 

If you are hired as a Host, the Human Resources 
department will work with you to apply for a Gaming 
Permit.  

You will have to fill in forms that describe your life 
history as well your job history. This process makes sure that 
you don't have a history of deception, theft, or other 
dishonorable behavior. 

Why? Because as a Casino Host, you will have access to 
financial and personal information about thousands of 
players. 

Every casino in the United States is monitored closely by 
either the State or the Tribal Nation. In Nevada, for example, 
there is a Nevada Gaming Commission that sets the rules and 
grants the gaming permits. 

Each Casino owned by a Tribal Nation is monitored by a 
separate group called with the Tribal Gaming Commission 
or the Tribal Gaming Authority. For example, the Agua 
Caliente casino in Palm Springs, CA, is monitored by the 
Agua Caliente Gaming Commission. 

You are going to have to disclose all misdemeanor or 
felony charges, including expunged, remanded, dropped or 
dismissed charges. 

So, if you have any kind of history, you should use the 
Internet to find the Gaming Commission and look for their 
application for a Gaming License.  

For example, you can Google "PA casino work permit" 
and find these types of Frequently Asked Questions. 
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If the casino is owned by a Tribal Nation, then the Nation 
will have its own Gaming Commission. If you look at the 
bottom of the website for a tribal casino, then you may find 
a link to the gaming commission.) 

You cannot bluff your way through this 
process of getting a Gaming Permit. 

If you are in doubt about your record, then be sure to raise 
this question with Human Resources, at the end of your 
interview. And don't leave anything off your application; it 
will be found later, and you will be dismissed. 
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 POLISH YOUR RESUME 

It is very tempting to just print your latest resume and 
send it in or upload it to the job website. 

But stop!  

You really need to polish your resume by carefully going 
through the Job Description and making sure that your 
resume 'ticks all the boxes' that the Hiring Manager is 
looking for.  

Think about it; the Casino is going to receive a lot of 
resumes and they don't want to waste time figuring out if 
your background is a good fit for the job.  

In this Chapter, we will talk about how you can make 
your resume shout out 'Hire me!' 

Let's say your resume starts by looking like this next 
picture. 
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This resume is pretty simple, isn't it?  

Sam is making a big assumption that the Hiring Manager 
will understand the significance of his experience as a Slot 
Attendant, and at Baranda and Sons. 

It doesn't work like that! Sam is going to have to put some 
effort into making his resume clearly match the Job 
Qualifications. 
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There are two ways to improve this resume.  

1. Make sure we repeat everything that is in the Job 
Qualifications. 

2. Include examples under the Expertise 

So, first, let's look at the Job Qualifications again. 

 High school diploma or GED equivalent. 

 Experience in customer service. 

 Convey a friendly but professional image. 

 Excellent communication skills, both verbal and 
written 

 Attention to detail and ability to accurately enter 
data into computer systems.  

 Must be at least 21 years of age. 

 Able to obtain a Gaming Permit. 

Sam should copy and paste these into the top of the 
Resume and immediately demonstrate that he meets all the 
criteria. There's nothing wrong with shouting this out! 

Look at this:  
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With this approach, the Hiring Manager can quickly see 
that Sam meets the Job Qualifications and they don't have to 
waste time picking through his resume. 

Secondly, we really improve the Resume by adding in 
specific examples under the Work Experience. 

 

If you read this carefully, you will see that we are making 
sure we give specific examples of how Sam has met the Job 
Qualifications. He describes providing customer service, his 
image, his communications skills, and his ability to 
accurately enter details into a computer system. 

So, you need to take your resume, add the Job 
Qualifications, and then really think hard about examples 
from your experience. 
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Never worked in a Casino? 

If you've never worked in a Casino, then this approach is 
even more important! 

You are going to have to explain exactly how your 
experience matches the Job Qualifications and the skills that 
you read about in Chapter 2 What Does a Casino Host Really 
Do?  

Go back and re-read Chapter 2 and make notes on how 
you have done something similar in the past: 

Be aware that many managers working in a Casino have 
not worked in another industry, so you must explain to them 
what it means to do your job, and why it is relevant to 
becoming a Casino Host.  

And don't give up! Many Casino Hosts are hired from 
outside of the gaming industry, especially from Real Estate, 
Banking, and any kind of face-to-face sales. 
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 PREPARE FOR THE INTERVIEW! 

The Hiring Manager is going to ask you all kinds of 
interview questions that are designed to get a solid 
impression of who you are as a person. 

Even when a Manager asks, 'What did you do?", they are 
really asking "How did you feel? How did you react? How 
did you deal with yourself and with others?" It's hard to relax 
in an interview of course but do try to be yourself.  

Here are some insights into what a Hiring Manager is 
looking for in you, as a potential Casino Host: 

Are you a People Person? 

The manager is looking for your natural tendency to be a 
"people person." 

Prepare yourself for these kinds of questions: 

 Who was your favorite customer and why? 

 Who was your worst customer and why? 

 Why do you like working with people? 

 What is the hardest part of dealing with customers? 

Do you have a Positive Attitude? 

It is not easy to be a Casino Host. You must keep a 
positive and professional attitude even when you are under a 
lot of stress at the end of a long busy stress.  
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The manager wants to know if your glass is half-empty or 
always half-full! 

Prepare yourself for these kinds of questions: 

 How did you get on with the parking? (They are not 
really asking about the parking! They know the 
parking is impossible. They want to see whether you 
complain or shrug it off.) 

 Tell me about a difficult situation with a customer 
and how it was resolved.   

 Tell me about a difficult situation with a co-worker 
and how it was resolved.  

The manager is listening for whether you resolved the 
problem or your own, or if you had to escalate it.  

And whether you always describe yourself as the victim. 
Remember to convey that there are always two sides to the 
story! 

Watch out for this question! "Tell me why you are leaving 
your current job?" Don't whine about your current job or 
manager!  

Focus on the future and where you want to go. Say 
something like this:  

"I have really enjoyed what I am doing, but I keep feeling 
that I want to learn more and take on more challenges, and I 
have reached my limit in my current job". 
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Do you have a Willingness to Learn? 

By now, you have done a lot of homework and research, 
but you still have no idea how much you are going to have 
to learn! Your manager is going to be listening for your 
willingness to learn and to try new things.  

Prepare yourself for these kinds of questions: 

 You say that you use the computer; how did you 
learn to do that? 

 Your job involves knowing all about the policies 
and procedures. How did you learn them? How do 
you keep abreast of changes? 

Are you a Go-Getter 

People often see the Casino Host as the relaxed, friendly 
person, who is chatting to the guests. How hard can that be?  

In fact, the Casino Host is a very busy person with all 
kinds of different tasks to get done, and with goals to reach.  

 

Your manager is going to be listening for your ability to 
keep yourself organized, and for your drive to meet your 
goals. 

Prepare yourself for these kinds of questions: 

 How do you plan your day? 

 How do you go about achieving your goals? 
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 Let's say you are on your way to a meeting, and 
an unhappy customer grabs hold of you. What 
would you do? 

 Can you give me an example of when you had to 
arrange a meeting or an event for your co-
workers? How did you go about it? 

Do you have a Sense for Confidentiality? 

As a Casino Host, you are going to learn intimate details 
about the Players, including information about their 
financial income, their health, their family and friends, their 
mistresses and boyfriends.  

Your manager is going to be listening for your ability to 
keep secrets and to follow policy. 

Prepare yourself for these kinds of questions: 

 Can you give me an example of where a family 
member asked questions that you were not allowed 
to answer? How did you deal with this?  

 You've never dealt with this situation? Then please 
imagine what you would do. 

 You are near the Table Games and another Host 
walks up, points at a guest, and starts to whisper 
about them. What would you do? 

 Let's say you are at the Casino and Mary calls and 
asks you if her husband is there. What would you 
do? 
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Do you have a Passion for Life? 

Most importantly, a good casino host is likely to become 
a person for whom Player Development will become a way 
of life.  

Your manager is listening for your passion for life! 

Prepare yourself for these kinds of questions: 

 What would make your current job so exciting that 
you would not leave it? 

 How would you change the current situation for the 
whole team, if your current employer put you in 
charge? 

Of course, a Hiring Manager is not allowed to ask you 
questions about your hobbies and your life but, where 
appropriate, give hints that you are, overall, a person with a 
passion for people and for life! 

Be yourself! (Your Best Self!) 
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 VOCABULARY 

Here are some of the words that you will hear being used 
by Casino Hosts.  

You do not have to learn them word for word, and 
memorize them, but do take some time to read through them 
carefully and think about them.  

The more that you understand this vocabulary, the better 
you will be able to hold your own when discussing the job at 
your interview. 

Study these phrases and what they 
mean, so that you will sound 

knowledgeable during your interview.  

This Chapter will help you to understand what the hiring 
manager is talking about!  

Actual. If you played for two hours on the $1 slots and 
you won $2500 then your actual win or loss is $2500. The 
slot machines truly cannot control who wins and loses, or by 
how much, so the Casino has no idea what your actual will 
be, when you 'make a trip' and play. 

Theo. The computer system can figure out how much you 
would Theoretically lose when you come back, by watching 
how you played for those two hours on the $1 slots. Your 
Theo might be 50 which means that theoretically you will 
lose $50 every time you play. Or your Theo might be 250 
which means theoretically you will lose $250 every time you 
play. The casino uses this Theo number to decide what to 
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send you as free offers. If your Theo is $50 then you are not 
going to get an offer for a free hotel room! 

ADT stands for Average Daily Theo. The computer 
system will typically look at how you have played over the 
last 30, 60, or 90 days. Your ADT is the total Theo for all 
your trips, divided by the number of days you played, to get 
your average.  

Let's say you played on 3 days; your first day had a Theo 
of 600, your second day had a Theo of 400, and your third 
day had a Theo of 500. 600+500+400 = 1500/3 = 500. Your 
average, your ADT, is 500. 

ADT is very important to the Player Development team 
because it is an easy way to see how important the guest is; 
and if the ADT goes way up, or way down, over a few 
months, then the Host can see that there is something 
happening with that player, be it good or bad for the Casino. 

Coded. A player that is coded to a Host in the Player 
Tracking System or a spreadsheet. There will typically be 
300-400 players coded to each Host. 

Active. The Active players are making regular enough 
Trips with a high-end ADT. For example, 450+ ADT and 
12+ trips over the last six months. 

These players have visited ‘recently’ which has a 
different definition by Property and Market. If your casino 
serves local players within a two-hour drive, then ‘recently’ 
might be a trip within the last 3 months, but you may also 
have some high-end players that come in twice a year from 
a distant major city and deserve VIP attention. 
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Player Tracking System. Every casino has a player 
tracking system which is computer software that tracks the 
players and measure their ADT.  

As a Casino Host, you will be expected to use this 
software to look up your players and see when they last 
played, and with how much Theo, and decide if the player is 
coming more, or less, often to the casino.  

The computer software might also let you type in Notes 
on the player. There are several different companies that 
make this software, so you might hear the Hiring Manager 
talk about Bally CMP, Oasis, Patron Trends IGT, or 
Konami. All these different software programs do basically 
the same thing.  

Inactive. A player that used to play with a high ADT and 
frequency of trips but has not visited ‘recently’. If the Player 
Development team can get these people back on property, 
then that is called Reactivation. 

At Risk. A player ‘at risk’ is an Active player that is 
almost Inactive!  

For example, if your criteria for Active is that they have 
played with six months, then an Active player might be 
considered ‘at risk’ if they have not played for four months.  

Incliner and Decliner. We refer to a player as an Incliner 
if contribution is increasing because of increased trips, 
increased ADT, or both. Conversely, a player is Declining if 
they have few trips, lower ADT, or both. 

Acquisition. A player that is not coded to a Host but is 
playing often enough, and with enough Theo, to be coded to 
a Host in the future. Many PD programs will monitor these 
players and assign a Host to reach out and develop them. 
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New. A player that signed up within the last few days and 
has played with a high enough Theo to suggest they could be 
valuable in the future.  

Valuable. Does a valuable player have a 200+ ADT or a 
600+ ADT? The definition of valuable varies by Property 
and Market. A valuable player to a casino on the Strip is 
playing much higher than a valuable player in a casino in a 
rural area.  

Upside Down. A player that is ‘upside down’ is receiving 
more comps and free offers than they deserve, based on their 
play. 
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 FINAL PREPARATION FOR THE INTERVIEW! 

Congratulations! You have been called for an interview. 
Now let's talk about how to prepare for the Big Day. 

1. Do even more homework and research! 

2. Prepare a question list 

3. Scope out the location 

4. Prepare yourself! 

5. Do's and Don'ts for the Day 

Let's go through these steps. 

1. Do even more homework and research! 

Study the Casino's website: 

 Read about the Players Club and memorize the 
different levels e.g. Bronze, Silver, Platinum. 

 Does the website show pictures of the Hosts? 
Memorize their names in case you meet them at 
the Interview; they will be impressed that you 
remembered. And take note of what they are 
wearing! 
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Visit the Casino! 

 Sign up for a card. Lose $25 at the slots. Pay 
attention to any physical mail that you receive. 

 (If you work for the Casino and cannot play there, 
then go to the competition and compare the 
experience with your own Casino.) 

 Try to spot the Hosts; what are they wearing?  

 Pay attention to the current Promotions and 
Events so you can casually mention them during 
your Interview. For example, "I see you have a 
Chinese New Year party coming up, will all of the 
Hosts be working at that?" 

2. Prepare a question list 

When you go the interview, take a smart looking 
notebook and a pen. Before the interview, write down 4-6 
questions of your own.  

Towards the interview, take a moment to check your list, 
and then either ask your questions or say, 'Thank you, you 
have answered all of my questions."  

This will show the Hiring Manager that you are detail-
oriented and very organized. 

What kinds of questions? 

 Will I have players coded to me? 

 How many players will be coded to me? 
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 Will I be given some goals? E.g. contact so many 
people are month, or increase revenue from my 
players by 5%? 

 What are the hours of the Shifts? 

 How many Hosts are there, and how do we stay in 
touch with each other, about each other's guests? I 
mean, what if I am on shift and someone else's guest 
is not happy? 

3. Scope out the location 

A couple of days before the interview, drive to the address 
and make sure you know where it is, and that you know 
where to park.  

If you can, go there at the same time of day as your 
interview, so you can check the traffic conditions. 

Double-check how long it takes to get there! Plan on 
being early. 

4. Prepare Yourself 

We've already talked about the clothes; a Casino Host 
must look sharp and professional but also open and friendly. 
So, you need to dress in a way that meets that image, 
including paying attention to your shiny shoes, and your tidy 
hair.  

By visiting the casino, you should be able to spot the 
people that are Hosts or Managers because they will be 
wearing name badges. Pay attention to how they look and 
copy it! 
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Plan ahead; you will take wallet, keys, and phone. You 
will also need to carry a notebook, a pen, and a printed copy 
of your resume in case the manager does not have one with 
them. So, think about how you are going to carry all those 
items in a professional way. You may have to borrow a bag!  
Don't plan to walk in with your hands full. 

5. Do's and Don'ts for the Day 

 Get a good night's sleep.  

 Eat a breakfast with protein not sugar. Eat egg, meat 
and potatoes, not a doughnut! Or eat oatmeal with 
fruit. Don't eat a sugary breakfast because it will 
make you jittery and then give you a sugar crash. 

 Remember your notepad with your questions, a pen, 
and a printed copy of your resume. 

 Arrive early even if you have to sit in the car for five 
minutes before you walk in. 

 Have some coffee if you must but not enough to 
have coffee breath. 

 Carry some hard mints in your pocket and chew on 
one as you walk in, so your breath is fresh.  

 If you are smoker then carry an air freshener to spray 
on your clothes.  

 Just before you walk in the building, turn off your 
cell phone. You need to show respect by being 
focused on the interview. 

Go Get That Job! 



Buy this $8 book at Amazon 

Search for Become A Casino Host  39 

While you are in the interview, be sure to ask for a 
business card from the Hiring Manager if you don’t already 
have their email address.  

Why? Because you are going to send a follow-up! 

After Your Interview 

After your interview, you have two immediate tasks. 
First, send an email to the Hiring Manager to thank them for 
their time. Second, send a physical card! 

Here is an example of an email that you can send as soon 
as you get home. 

“Thank you so much for your time today!  

It was very interesting to learn more about the role of Casino 
Host at the Sandy Palace Casino.  

I hope I showed you my excitement about the opportunity to join 
your team.  

Please contact me by email or phone (716 514 6788) if I can 
answer any further questions.  

Have a wonderful evening, Jackie. 

By sending this email, you are demonstrating the 
behavior of a good Casino Host who will immediately tell 
the customer how happy they were to spend time with them. 

Second, you need to have found a very professional 
looking Thank You card. Not a card with balloons and 
animals! But the kind of Thank You card that you think a 
Bank Manager would send! 
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Mail the card to the Hiring Manager with a very brief note 
inside. Something like this: 

Thank you again for interviewing me for the role of Casino Host 
at the Sandy Palace. The more I think about this role, the more 
interested I am!  Jackie  (Jackie Parker) 

Make sure your handwriting is very clear on both the card 
and the envelope. And, in addition to signing your name, 
write your full name so the Hiring Manager can remember 
who you are. 

By following up, you might just tip the balance in your 
favor if the Hiring Manager is making a difficult decision 
between you and someone else.  
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And In Conclusion! 

I genuinely hope that this book helps you to secure the 
job that you seek! The role of Casino Host is fast-paced and 
very challenging. It is not for the faint of heart!  

But if you are a life-loving, upbeat, people-loving, go-
getting, glass-half-full person, then you are going to go a 
long way in Player Development and that can lead you all 
over the Country if not the World. 

Have fun getting that job! And let me know when you do! 
Send me an email at jparker@harvesttrends.com 

 

Jackie Parker, President of Harvest Trends, has worked with 
Casino Hosts and Player Development since 2009.  

 

 


